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Dear Lynnette,

I am deeply humbled to be considered for the leadership position in guiding the important decision making processes about work diversity. Being involved in the prospects that would come in handy in helping to significantly improve the work environment at Lakeland Clinic is nothing short of a privilege. I would like to thank you for the opportunity to grow and develop my leadership skills further and in so doing channel my efforts and that of my team towards making our institution a great success. Without further ado, I would like to begin addressing the subject matter for which this letter is addressed to you. 
Diversity in the workplace is among the many challenges facing the 21st century institutions around the globe, healthcare institutions being one of them. This issue is brought forth by the growing globalization that is witnessed happening within the global community as many more employers and businesses are crossing geographical boundaries to set shops around the globe, while employing all sorts of qualified professionals from all works of life. Unfortunately, increasing work place diversity has created with it an increasing human resource management crisis as the one facing our organization today. Overcoming workplace diversity is not a simple thing to do. It requires the input of strong leaderships and competent team work to help achieve functional workplace diversity. 
Given the authority to propose a leader that would help our organization overcome this issue, I would propose the famous leader, president, and Chief Executive Officer (CEO) of Northwestern Memorial Healthcare (Chicago) Mr. Dean Harrison (Dyrda & Rechtoris, 2017). Dean Harrison is popular leader for his leadership style, currently being displayed a charismatic and among the top 100 great or powerful leaders in healthcare (Dyra & Rechtoris, 2017). He is famously known for his leadership style, transformational leadership, which bestowed onto him the capacity and ability to transform Northwestern Memorial Healthcare since 1988 by creating Northwestern Medicine, an integrated academic health system anchored by Northwestern Memorial Hospital and Northwestern Medical Group (Dyra & Rechtoris, 2017). I would suggest him to lead this project for the basic reason that, as a transformational leader, he has been shown to be able to transform others by his words alone and this alone is a mark of a successful transformational leader. “The effectiveness of a transformational leader is the ability to create big shifts in their followers’ thinking which creates big shifts in their behaviors which motivates them to achieve extraordinary results” (Hatfield, 2017). Also, “the success of any leader is determined by their ability to inspire followership” (Hatfield, 2017). Also, in 2010, Mr. Harrison was honored with the 2010 CEO Leadership Circle of Excellence Award for Diversity by the U.S. Department of Commerce Minority Business Development Agency (Dyra & Rechtoris, 2017). Therefore, he would make a great leader by transforming the thoughts and subsequently the behaviors of the team members to those that conform to attributes that can help in overcoming the huddles of achieving and successfully managing workplace diversity in healthcare. 
As highlighted above, the characteristics that make Jeff Bezos successful is the ability to transform the thinking and subsequently the behavior of his followers which then helps them to achieve greatness at their place of work. Compared to my leadership skills, I would like to think that the ideals possessed and demonstrated by this leader greatly reflect who I am as a leader. I am keener in making changes in the areas where I am assigned to, guided by the personal principle of always leaving a place better than I found it. Therefore, devising and instituting transformations in behavior of fellow healthcare professionals or the manner in which they interact with each other points to the core belief that guide my leaderships style and the strengths that I belief could help in addressing the issue at hand. 
My role in leading the group would be to assume point position as the leader of the healthcare professional team in which I will be tasked with the responsibility of providing guidance to the group. In terms of approach to leading the group, I would employ a collaborative approach to the problem so that each member of the group is assigned the responsibility to come up with a list of possible solutions that will all be discussed comprehensively during the group proceedings and the superior solution decided upon by all team members in tandem. This approach is selected on purpose to help build a collaborative environment within the team to ensure that all members of the team feel valued and subsequently help to improve their morale and teamwork spirit (Smith, 2015).
In leading the group, based on my prior discussions, I would most likely employ transformational type of leadership. The strengths of this leadership type include the ability of the transformational leader to acknowledge his followers as equal and unique individuals, each with an invaluable contribution to make towards achieving the set goals (Smith, 2015). Secondly, these types of leaders are known to unite all workers under a common cause by quickly analyzing a company’s current situation and creating a vision guided by clear and consistent goals which act as the roadmap to success (Smith, 2015). Thirdly, they are known for their ability to encourage others, led by example and through influence and charisma, inspire others to rise to new heights despite the challenges that they might be facing, and in encouraging others to look beyond their self-interest towards the greater good of the organization (Smith, 2015). Their major weakness includes their characteristic of being so goal- or success- oriented which can lead to employee burnout. Secondly, their ability to create and manage change within an organization can mean a risky and disruptive venture for the organization and especially where the changes are instituted too frequently (Smith, 2015). Lastly, stemming from the history of such negative transformational leaders such as Adolf Hilter and Osama bin Laden, transformation leaders carry the possibility of high potential for abuse especially where they are mandated to help keep the company open and ethical, since their popular way of doing things might not always be right or ethical way of doing things (Smith, 2015).
Lastly, to maximize team effectiveness, I would consider employing the use of communication technologies to relay prompt and reliable feedback to the team members. I would also use these technologies to give accurate and timely information to the team members to ensure that they are always brought up to speed in case of any changes within the project’s execution. I would also use these communication technologies to breakdown the formalities of a work environment that can sometime act as a barrier to effective communication and use these channels to show enthusiasm for team work (Delerue-vidot & Sicotte, 2017). 
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